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PROCESS FOR THE TRAINING SCREENING AND VETTING OF VOLUNTEERS RECRUITED TO WORK FOR CIRCLES SOUTH EAST

The Process

After the initial enquiry from a person interested in volunteering they are asked to complete a Volunteer Application form and consent to a CRB check which will be undertaken after the potential volunteer has attended the two-day training and prior to allocation to an offender.   (The application form also requires the names and addresses of two referees).   Once the application form has been received references are followed up.  A Coordinator will contact the potential volunteer prior to training to discuss:

· Motivation for Volunteering

· Availability

· Understanding of our work

· Any concerns from references or the application form

Volunteers are central to the success of our organisation.  They must be mature, trustworthy, well-balanced people who are committed to the principles of restorative justice and constructive approaches to managing sexual abuse.

Training

The potential volunteer will then be invited to attend an intensive two-day training course, totalling 16 hours (these two-day courses can be run mid-week or on consecutive Saturdays).  This course consists of the following areas:

· Exploring attitudes, beliefs and motivation

· The roles and responsibilities of a Circles volunteer

· Working in partnership with other agencies

· Child protection awareness

· Risk management, risk factors, warning signs

· Understanding sexual offending, typologies and treatment models

· Managing manipulation and collusion

· Maintaining personal boundaries and wellbeing

· Supervision and management of volunteers

· The law relating to sexual offenders

The two-day training programme is designed to raise awareness of the issues relating to sexual abuse and begin to equip potential volunteers for Circles work.  At the end of the first day trainees will be asked for their preference regarding working in a Circle or as a Mentor. There are exercises on Day 2 that are specific to the different roles, though allocation to the different tasks is at the discretion of the Circles team according to trainees’ skills levels and our requirements. There are also exercises included in the course that allow the facilitators to assess a potential volunteer’s attitudes, values and beliefs, in relation to the overall subject.  

Following completion of the course those considered suitable and who are still interested in volunteering with us are interviewed individually. The Coordinator conducting this interview is looking for a belief in restorative justice, an understanding as to the victim damage caused by sexual abuse and a commitment to constructive ways in tackling the problem.

The Post Training Interview will provide an opportunity to:

· Explore any issues arising from the training or areas not yet discussed

· Explore attitudes and beliefs further

· Discuss the support structure

· Discuss practical availability – days and times

· Talk about any person the volunteer may feel they would not be able to work with e.g. only work with offenders who have offended against children over the age of 12

· Discuss Circles and Mentoring Agreements and Policies and Procedures

· Discuss CRB check and any issues that need to be disclosed

· Discuss if they happy to work in their local community or do they wish to volunteer outside their immediate area.

· Discuss allocation to an offender if they wish to proceed and agree a timescale

· The Coordinator will provide feedback on training and outline their role as a volunteer and offer reassurances

At the end of the training volunteers receive a copy of the Volunteer Policies and Procedures, which they must sign, and agree to adhere to the standards and guidance set out in this document.

Volunteer Selection

Volunteers are assessed throughout the interview and training process on the following areas:

· Motivation to become a volunteer

· Attitudes and beliefs towards sexual offenders

· Available time to volunteer

· A balanced lifestyle

· Appropriate support structure in place

· Evidence they have no unresolved issues e.g. using the mentoring relationship for personal need

· Agreement to comply with Policies and Procedures
· Willing to engage with supervision

· Willing to work in partnership with Police, Prison and Probation Service and not undermine the work of these agencies

· Ability to balance support and accountability within their role as a volunteer

Allocation to Circles Services
Having been CRB checked and appropriate references are received, volunteers are then matched with offenders.  This is to try and ensure that the needs of the offender are met in the best possible way.

Once a Coordinator has matched the volunteers with offenders, basic information is given to volunteers relating to their offender that will include information on the offence(s), patterns of behaviour, risk assessment and risk management.  Where appropriate briefing meetings can also be arranged with relevant professionals. 

After the briefing a meeting is held between the volunteers, offender and Co-ordinator where an agreement is signed. Following this, meetings between volunteers and offenders are arranged on a weekly basis for a period of approximately three months, though we must also respond to the needs of the offender and the issues of public protection and community safety.  The frequency of subsequent meetings will be guided by the Coordinator.
Time Commitment

Volunteers are asked to commit to volunteering with Circles South East for one year.  They will need to have time available to attend meetings which can last from one and half to two hours initially weekly, then fortnightly and monthly. This is to ensure the offender does not become dependent on the Circle and moves to leading an independent offence free life within the community. Volunteers must also commit to providing the Co-ordinator with regular minutes and updates on progress made and any concerns that may arise during the work. Regular supervision for volunteers is an important facet to the role    

There is further additional and ongoing training for volunteers once work has started with an offender and a copy of the annual training programme will be provided which includes details of the annual mandatory booster training.
Thank you for taking the time to request information on Circles South East. We hope that you feel confident in moving forward with you application to become a Circles volunteer.

Contact Details:

Circles South East
PO Box 240

Didcot

OX11 1AT

Tel:  01235 816050

Email:  info@htvcircles.org.uk
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